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CHAPTER ElEVEN
ELEVEN
CHAPHR
Methodological Issues in Cross-Cultural
Organizational Research

Michele J.I. fielfand.
Gelfand, Jana
Jana 1.I. Raver,
Raver, and
and Karen
Karen Hnlcembe
Holcombe Ehilian
Ehrtiart
Michele
A century
century beyond
beyond the
the founding
founding of
of industrial
industrial and
and organizational
organizational psychology
psychology (Muchinsky,
(Muchinsky,
A
2000) the
the field
field has
has much
much to
to celebrate.
celebrate. There
There has
has been
been major
major theoretical
theoretical progress
progress in
in areas
areas
2000)
as diverse
diverse as
as selection,
selection, training,
training, and
and performance
performance appraisal,
appraisal, as
as well
well as
as organizational
organizational
as
attitudes, motivation,
motivation, stress,
stress, leadership,
leadership, and
and team
team dynamics.
dynamics. Likewise,
Likewise, as
as this
this volume
volume
attitudes,
attests,
the
field
has
grown
leaps
and
bounds
in
its
methodological
diversity,
offering
attests, the field has grown leaps and bounds in its methodological diversity, offering
much-needed complexity
complexity for
for the
the phenomena
phenomena studied
studied in
in the
the field.
field. In
In this
this chapter,
chapter, we
we
much-needed
take this
this diversity
diversity further
further by
by focusing
focusing on
on an
an often-neglected
often-neglected topic
topic in
in I-O
1-0 psychology,
psychology,
take
namely methodological
methodological issues
issues in
in conducting
conducting cross-cultural
cross-cultural organizational
organizational research.
research. As
As
namely
noted below,
below, for
for both
both theoretical
theoretical and
and practical
practical reasons,
reasons, there
there isis an
an urgent
urgent need
need for
for the
the
noted
field to
to become
become global.
global. Becoming
Becoming global
global in
in emphasis,
emphasis, however,
however, requires
requires added
added methodo
methodo
field
logical complexity
complexity and
and new
new judgment
judgment in
in conducting
conducting high-quality
high-quality research,
research, which
which isis the
the
logical
central focus
focus of
of this
this chapter.
chapter.
central
In what
what follows,
follows, we
we first
first discuss
discuss the
the necessity
necessity of
ofconducting
conducting cross-cultural
cross-cultural research
research in
in
In
I-O,
and
the
numerous
benefits
that
research
on
culture
can
bring
to
the
field.
Next,
I-O, and the numerous benefits that research on culture can bring to the field. Next,
we focus
focus on
on how
how culture
culture infiltrates
infiltrates the
the actual
actual research
research process
process itself.
itself. We
We describe
describe the
the
we
specific cultural
cultural concerns
concerns that
that arise
arise during
during this
this process,
process, as
as well
well as
as potential
potential ways
ways to
to take
take
specific
such issues
issues into
into account
account in
in the
the design
design and
and implementation
implementation of
of cross-cultural
cross-cultural research.
research.
such
We conclude
conclude with
with aa discussion
discussion of
ofthe
the future
future of
ofcross-cultural
cross-cultural research
research methods,
methods, and
and the
the
We
promise they
they may
may offer
offer the
the field.
field.
promise

Benefits of
of Cross-Cultural
Cross-Cultural Research
Research in
in I-O
1-0 Psychology
Psychology
Benefits
Most people
people reading
reading this
this chapter
chapter would
would agree
agree that
that the
the era
era of
ofglobal
global interdependence
interdependence isis
Most
upon us,
us, and
and isis having
having dramatic
dramatic changes
changes on
on the
the world
world of
ofwork.
work. Cross-cultural
Cross-cultural business
business
upon
interactions are
are becoming
becoming the
the norm,
norm, rather
rather than
than the
the exception.
exception. Yet
Yet undoubtedly,
undoubtedly, the
the
interactions
increasing need
need for
for practical
practical solutions
solutions on
on managing
managing cultural
cultural dynamics
dynamics isis not
not matched
matched in
in
increasing

Cross-Cultural Organizational Research

217

the science of I-O
1-0 psychology. For example, a perusal of the last 15 years of journals
in the field (e.g. JAP, OBHDP, AM], Personnel Psychology) revealed that only a total of
6 percent of articles were focused on cross-cultural I-O
1-0 psychology. In areas such as
behavioral decision research, the estimates are even lower (4 percent; see Weber and
Hsee, 2000), and in the area of personnel selection, the proportion is dismal (1 per
cent).1 Clearly, the amount of empirical activity in the field is at odds with the practical
cent).'
reality of globalization. Despite the low percentage of cross-cultural I-O
1-0 research, how
ever, we suspect that in the future, it will become more of the prevalent in the field
(Gelfand, 2000). In this spirit, below we describe several ways in which cross-cultural
research can expand I-O
1-0 psychology to be more global.

Testing the universality of TO theories
First, cross-cultural research can expand I-O
1-0 psychology by separating what is universal
from what is culture-specific in organizational phenomena. For example, research on
procedural justice has illustrated that the voice greatly enhances perceptions of fairness
in organizations (Lind and Tyler, 1988). In a recent study, however, Brockner et al. (in
press) questioned the universality of this effect, and found that it was only applicable
in cultures that had low power distance (e.g., the USA), as compared to high power
distance (e.g., China, Mexico). As such, this study helped to illuminate additional rea
sons for why the voice is considered so important in the USA (power distance beliefs), to
identify boundary conditions for procedural justice theory, and to better understand how
to manage in other cultures. Given that many theories in I-O
1-0 psychology have only been
tested in Western contexts (Gelfand and Dyer, 2000), examining their applicability in
other cultures is an important mandate for our field.

Expanding the range of behavior
Second, cross-cultural research in I-O
1-0 psychology can also expand the range of variation
on the phenomena that we study. As Berry pointed out, “only when all variation is
present can its underlying structure be detected; for with limited data, only partial
structures may be discovered” (1980, p. 5). Research, for example, has illustrated that
while the five-factor model of personality does replicate across a number of cultures (e.g.,
Israel, Germany, Japan), there are dimensions of personality in other cultures which do
not exist in the USA (e.g., the dimension ofpakikisama, or involvement in an ingroup,
in the Philippines; see Smith and Bond, 1999). Similarly, in the area of leadership, while
both performance and maintenance behavioral dimensions have been replicated in China,
Ling (1989) also found a third factor, namely personal moral character, to be an import
ant aspect of leadership in this context. Furthermore, expanding the range of behavior
may help to elucidate curvilinear, rather than linear relationships. Morris, Avila, and
Allen (1993), for example, found a curvilinear relationship between individualism and
1-0 psycho
collectivism and entrepreneurship. Cross-cultural research in other areas of I-O
logy is likely to reveal other nonlinear relationships.^
relationships.’
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Gelfand, Raver,
Raver, Ehrhart
Ehrhart
Gelfand,

phenomena
Illuminating emic phenomena
Another way
way in
in which
which cross-cultural
cross-cultural research
research can expand
expand I-O
1-0 psychology
psychology isis by
by illuminat
illuminat
Another
ing
emic
or
culture-specific
phenomena.
First,
it
is
possible
that
a
construct
that
found
ing emic or culture-specific phenomena. First, it is possible that a construct that isis found
to
be
universal
may
be
manifested
differently
in
different
cultures.
For
example,
crossto be universal may be manifested diflFerently in different cultures. For example, crosscultural
research
has
revealed
that
classic
dimensions
of
leadership,
namely,
initiating
cultural research has revealed that classic dimensions of leadership, namely, initiating
structure and
and consideration,
consideration, are
are found
found in
in other
other cultures
cultures (e.g.,
(e.g., Misumi
Misumi and
and Peterson,
Peterson, 1985).
1985).
structure
However, the
the specific
specific behaviors
behaviors that
that are
are associated
associated with
with these
these dimensions
dimensions vary
vary considerably
considerably
However,
cultures. Talking
Talking about
about one
one’s
subordinate behind
behind his
his or
or her
her back,
back, for
for instance,
instance, isis
across cultures.
s subordinate
across
seen as
as considerate
considerate in
inJapan,
Japan, yet
yet inconsiderate
inconsiderate in
in the
the USA
USA (Smith,
(Smith, Misumi,
Misumi, Tayeb,
Tayeb, Peterson,
Peterson,
seen
and Bond,
Bond, 1989).
1989). Second,
Second, by
bystudying
studying aa particular
particular culture
culture in
in depth,
depth, cross-cultural
cross-cultural research
research
and
may
reveal
phenomena
that
are
highly
emic.
For
example,
Kashima
and
Callan
(1994)
may reveal phenomena that are highly emic. For example, Kashima and Callan (1994)
argue
that
in
Japan
motivation
is
regulated
through
an
amae—on—giri
exchange
between
argue that in Japan motivation is regulated through an antae—on—giri exchange between
supervisors and
and subordinates.
subordinates. Within
Within this
this system,
system, subordinates
subordinates seek
seek to
to be
beaccepted
accepted by
byand
and
supervisors
be
dependent
upon
superiors
(amae).
When
superiors
fulfill
amae,
this
produces
obligations
be dependent upon superiors (amae). When superiors fiilfill amae, this produces obligations
{giri) among
among subotdinates
subordinates to
to repay
repay such
such favors
favors {orí)
{on) through
through high
high performance.
performance. CrossCross(giri)
cultural research
research isis likely
likely to
to reveal
reveal additional
additional culture-specific
culture-specific scripts
scripts inin organizations.
organizations.
cultural

Reducingethnocentrism
ethnocentrism and
andimproving
improvingintercultural
interculturalinteractions
interactions
Reducing
Finally, cross-cultural
cross-cultural research
research isis needed
needed toto help
help design
design interventions
interventions for
for effective
effective
Finally,
intercultural
interactions.
Research
indicates
that
US
expatriate
assignments
have
high
intercultural interactions. Research indicates that US expatriate assignments have aahigh
rate of
offailure
failure (between
(between 25
25 and
and 40
40 percent;
percent; Triandis,
Triandis, 1994b).
1994b). Given
Given the
thehigh
high cost
costof
of
rate
thecontribution
contributionof
ofresearch
researchon
oncross-cultural
cross-culturaltraining
trainingisisinvaluable.
invaluable.In
Inaddition,
addition,
failures,the
failures,
research inin cross-cultural
cross-cultural I-O
1-0 will
will be
be crucial
crucial input
input for
for such
such cross-cultural
cross-cultural training
training
research
programs,which
whichhave
havetraditionally
traditionallybeen
beenatheoretical
atheoretical(Bhawuk
(Bhawukand
andBrislin,
Brislin,2000).
2000).
programs,
sum,cross-cultural
cross-culturalresearch
researchisisimportant
importantininI-O
1-0from
fromboth
bothpractical
practicaland
andtheoret
theoret
InInsum,
icalperspectives.
perspectives.As
Asinterest
interestininthis
thisarea
areagrows,
grows,sosotoo
toowill
willthe
theneed
needfor
foran
anunderstanding
understanding
ical
ofthe
therealities
realitiesof
ofdoing
doinghigh-quality
high-qualitycross-cultural
cross-culturalresearch.
research.Unfortunately,
Unfortunately,cross-cultural
cross-cultural
of
research
often
proceeds
by
simply
finding
a
data
collection
site
in
another
culture
research often proceeds by simply finding a data collection site in another culture
(Culture
B),
administering
a
Western
measure
from
Culture
A,
and
then
automatically
(Culture B), administering a Western measure from Culture A, and then automatically
attributingany
anydifferences
differencesbetween
between the
thetwo
twoasasbeing
beingdue
duetoto “culture.”
“culture.”As
Asdiscussed
discussed
attributing
below,however,
however,this
thisapproach
approachshould
shouldalways
alwaysbebeviewed
viewedwith
withskepticism,
skepticism,asasthere
thereare
are
below,
numerousrival
rivalhypotheses
hypothesesthat
thatneed
needtotobeberuled
ruledout
outbefore
beforemaking
makingsuch
suchinferences.
inferences.
numerous
Belowwe
wedescribe
describethe
theunique
uniquemethodological
methodologicalissues
issuesand
andjudgment
judgmentcalls
callsthat
thatare
areinvolved
involved
Below
in
doing
high
quality
cross-cultural
1-0
research.
in doing high quality cross-cultural I-O research.

TheCross-Cultural
Cross-CulturalResearch
ResearchProcess
Process
The
Oneway
waytotoconceptualize
conceptualizecross-cultural
cross-culturalresearch
researchis istotoview
viewthe
theresearch
researchprocess
processasas
One
consisting
of
a
number
of
methodological
choices
or
judgment
calls,
each
of
whichhas
has
consisting of a number of methodological choices or judgment calls, each of which
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implications for the ultimate quality of the research being conducted. McGrath defined
judgment calls in organizational research as “crucial decisions that must be made without
the benefit of a hard and fast, ‘objective’ rule” (1982, p. 13). To be sure, all research
involves judgment calls. However, when doing research in other cultures, there are
numerous unique methodological issues that arise at each stage of the research process —
from the conceptualization of the topic, to the choice of methodology, to the implementa
firom
tion of research designs, to analyzing and interpreting data. In this respect, we emphasize
that research is a cultural process, and as such, culture can influence each stage of
research, resulting in the introduction of numerous extraneous variables that are often
completely unrelated to the question of interest. Each of these variables, if left unaccounted,
can pose rival hypotheses for any difference found across cultures, and, thus, render
results equivocal if they are not adequately addressed.
Statistically speaking, the issue of rival hypotheses can be represented in regression
terms (Malpass, 1977). We can use an indicator Y' as a measurement of the amount of
underlying variable Y, that is possessed by subjects. The problem of rival hypotheses
arises when the equation for Y' is Y' = Y -I+ Xk,,
-Ik,, where k,k, may be any variable other than
Y that affects Y' (ibid.).^
(ibid.).3 In unicultural research, researchers are often aware of possible
k/s that can be biasing the results. However, in cross-cultural research, there exist mul
tiple cultural k/s, which are often unknown to researchers, and, thus, are left unmeasured
or controlled (ibid.). Thus, making informed judgment calls about such cultural k/s will
ultimately increase the quality of the research.
In this spirit, figure 11.1 presents the cross-cultural research process, and the specific
methodological issues, or potential cultural k/s that arise during the stages of research.
The research process is depicted as circular, with built-in evaluation mechanisms at each
stage of the process (e.g., discussions with local collaborators, focus groups, pilot ana
Stage
lyses) that may cause the researcher(s) to re-evaluate decisions made at previous st^es.
stages. We
emphasize that there should be a continual process of culture-based feedback that paral
lels the research process and informs all stages of the research. As such, we argue that
cross-cultural research should be viewed as a series of “logically ordered —
- though chrono
logically chaotic — choices” (McGrath, 1982, p. 71) about potential cultural k,’s.
k/s.
While there are innumerable alternative explanations for cross-cultural results - Triandis
(1983) has speculated that there are perhaps ten thousand alternative explanations —
- we
focus on cultural k/s that are crucial to take into account, and provide suggestions for
how such concerns may be addressed. Importantly, our discussion is not meant to
provide hard and objective rules to deal with the methodological choices involved in
cross-cultural research. Rather, we seek to provide a “roadmap” of the issues on which
informed judgments need to be made, and to provide general guidelines. At the very
least, we recommend that such concerns necessitate that researchers involve local col
laborators (Berry, 1980; Malpass, 1977), have a deep understanding of the culture being
studied (e.g., read pertinent ethnographies, consult the Human Relations Area Files
(HRAF); see Barry, 1980; Greenfield, 1997; Miller, 1997a), control for or incorporate
measures of rival hypotheses in the design of the study itself (Van de Vijver and Leung,
Feung,
1997), base research on theory (Triandis, 1994b), and use multiple methodologies to
show convergence (Triandis, 1983). Ultimately, we recognize that practical constraints
may inhibit researchers from dealing with each and every concern that we discuss in a

Research questions

Sample cultures

Concerns and rival hypotheses:
• Implications of language
choice (i.e., communicates
purpose of study)
• Translation equivalence

Language and translation

Task and instructions

Choose method

Assess constructs

Concerns and rival hypotheses:
• Conceptual equivalence:
° cognitive
° motivational
• Acceptability

Concerns and rival hypotheses:
• Appropriateness
• Depth
• Replicability
• Ethical acceptability
• Specific threats from each
method (surveys, etc.)

Concerns and rival hypotheses:
• Construct bias and
deficiency
• Imposed etics
• Using emic-etic strategies

Concerns and rival hypotheses:
• A priori sampling
• Sampling participants
within cultures
• Identifying covariates

Concerns and rival hypotheses:
• Theoretically bereft results
• Unpackaging culture
• Levels of analysis__________

Analysis of data

Concerns and rival hypotheses:
• Response sets
• Structural equivalence
• Item bias
• Scalar equivalence
• Levels of analysis

Concerns and rival hypotheses:
• Emic interpretations of
results
• Incorporating rival
Tentative conclusions
hypotheses

Plan next study

Concerns and rival hypotheses:
• Choosing complementary
method to balance
weaknesses
• Full participation of
collaborators

Additional variables
Concerns and rival hypotheses:
• Theory-based covariates
•
Emic covariates
Experimenter
• Non-equivalent samples
(i.e., nuisance variables)
Concerns and rival hypotheses:
• Reactivity to cultural
background
• Cultural norms against outsiders
• Demand characteristics

&

o
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Figure 11.1 The cross-cultural research process: methodological concerns and rival hypotheses at each stage
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221
Cross-Cultural

singlestudy.
study.At
Atthe
thesame
sametime,
time,the
themore
moreresearchers
researchersmake
makeinformed
informeddecisions
decisionsregarding
regarding
single
such
issues,
the
greater
the
probability
that
the
end
result
will
be
a
high
quality
product.
such issues, the greater the probability that the end result will be a high quality product.
Next,
we
turn
to
the
stages
of
research,
and
elaborate
upon
the
unique
issues
that
Next, we turn to the stages of research, and elaborate upon the unique issues that
ariseduring
duringthe
thecross-cultural
cross-cultural research
research process.“
process.4
arise
*

Determining the
the Research
Research Questions
Questions to
to he
be Answered
Answered
Determining
Thefirst
firststep
step involved
involvedin
inconducting
conductingcross-cultural
cross-cultural research
research isis to
to determine
determinethe
theresearch
research
The
questions
that
will
be
addressed.
At
this
stage,
it
is
crucial
to
develop
a
theoretically
questions that will be addressed. At this stage, it is crucial to develop a theoretically
based program
program of
ofresearch
research in
in which
which culture
culture isis “unpackaged”
“unpackaged” rather
rather than
than simply
simply using
using
based
geographic location
location asas aa surrogate
surrogate for
for culture
culture (Gelfand
(Gelfand and
and Dyer,
Dyer, 2000).
2000). The
The notion
notion of
of
geographic
“unpackaging”
“unpackaging” dates
dates back
back to
to “Siting
Whiting (1976),
(1976), who
who argued
argued that
that the
the concept
concept of
ofculture
culture isis
too broad
broad and
and imprecise
imprecise for
forscientific
scientific use,
use, and
and instead
instead should
should be
be dissected
dissected in
in terms
terms of
ofits
its
too
constituent elements.
elements. Since
Since then,
then, cross-cultural
cross-cultural psychologists
psychologists have
have advanced
advanced models
models of
of
constituent
culture
which
specify
such
elements
(e.g.,
Berry,
1976;
Berry,
Poortinga,
Segall,
and
culture which specify such elements (e.g.. Berry, 1976; Berry, Poortinga, Segall, and
Dasen, 1992;
1992; Gelfand,
Gelfand, 1999;
1999; Hofstede,
Hofstede, 1980;
1980; Kanungo,
Kanungo, Aycan,
Aycan, and
and Sinha,
Sinha, 1999;
1999;
Dasen,
Poortinga, van
van de
de Vijver,
Vijver, Joe,
Joe, and
and van
van de
de Koppel,
Koppel, 1987;
1987; Schwartz,
Schwartz, 1994).
1994). These
These models
models
Poortinga,
include factors
factors such
such as
as ecology,
ecology, social
social institutions,
institutions, and
and family
family structure
structure at
at the
the most
most
include
macro-level of
ofanalysis
analysis (Berry,
(Berry, 1976);
1976); organizational
organizational culture,
culture, social
social norms,
norms, and
and the
the nature
nature
macro-level
ofsocial
social situations
situations at
at the
the meso-level
meso-level of
ofanalysis
analysis (Gelfand,
(Gelfand, 1999;
1999; Aycan
Aycan et
et al.,
al., 2000);
2000); and
and
of
psychological processes
processes or
or subjective
subjective culture
culture (attitudes,
(attitudes, beliefs
beliefs meaning
meaning systems,
systems, values,
values,
psychological
the self)
self) at
at the
the most
most micro-level
micro-level of
of analysis
analysis (Triandis,
(Triandis, 1972;
1972; Markus
Markus and
and Kitayama,
Kitayama,
the
1991). As
As noted
noted by
by Triandis
Triandis (1989),
(1989), elements
elements of
ofsubjective
subjective culture
culture are
are often
often interrelated
interrelated
1991).
and form
form unique
unique dimensions,
dimensions, which
which have
have been
been discussed
discussed widely
widely in
in the
the literature
literature (Hofstede,
(Hofstede,
and
1980;
Schwartz,
1994;
Triandis,
1995;
see
also
Gannon
and
associates,
1994).
This
1980; Schwartz, 1994; Triandis, 1995; see also Gannon and associates, 1994). This
includes, to
to name
name aa few,
few, individualism
individualism and
and collectivism,
collectivism, masculinity
masculinity and
and femininity,
femininity,
includes,
fatalism, cultural
cultural tightness/looseness,
tightness/looseness, and
and power
power distance.
distance.
fatalism,
Although aa complete
complete theoretical
theoretical treatment
treatment of
of culture
culture isis beyond
beyond the
the scope
scope of
of this
this
Although
chapter (see
(see Adamopoulos
Adamopoulos and
and Lonner,
Lonner, 1997;
1997; Miller,
Miller, 1997b
1997b for
for good
good reviews),
reviews), we
we
chapter
emphasize that
that itit isis important
important to
to incorporate
incorporate such
such culture
culture theory
theory into
into one’s
one’s research,
research, and
and
emphasize
to empirically
empirically assess
assess the
the locus
locus of
of the
the hypothesized
hypothesized cross-cultural
cross-cultural difference
difference in
in any
any crosscrossto
cultural
study.
Cross-cultural
1-0
psychologists,
for
example,
may
start
with
a
top-down
cultural study. Cross-cultural I-O psychologists, for example, may start with a top-down
approach (Betancourt
(Betancourt and
and Lopez,
Lopez, 1993),
1993), wherein
wherein one
one begins
begins with
with aa phenomenon
phenomenon of
of
approach
interest and
and then
then theorizes
theorizes about
about the
the impact
impact of
of specific
specific cultural
cultural variables
variables on its
its level
level or
or
interest
across cultures.
cultures. For example, in
in our
our work
work on
on negotiation
negotiation (Gelfand et
et al., under
under
form across
review), we
we were
were interested
interested in
in understanding
understanding whether
whether certain
certain judgment biases
biases that
that have
review),
to characterize negotiator
negotiator cognition
cognition in the USA are
are universal or
or culturebeen found to
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then
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on its
its emphasis
emphasis on
on collectivism.
collectivism.
on
Alternatively, one may use a bottom-up approach, by beginning with a particular aspect
of culture (e.g, cultural tightness) and then derive from this theoretically based hypotheses
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in testing a theory relating one or more dimensions of culture to organizational phenom
ena. To examine such questions, it is important to sample a wide range of cultures along
such dimensions (i.e., maximize variation in the cultures studied). Fortunately, abundant
quantitative and qualitative data sets exist about cultures that should be consulted in
making such sampling decisions (Gannon and associates, 1994: House et al., forthcom
ing; Hofstede, 1980: Schwartz, 1994; also see discussion of ecocultural and sociological
databases in the “Specific research methods” section below). If possible, researchers
should strive to include more than two countries in a cross-cultural study. Given that
cultures vary on a myriad of factors, two-country comparisons make it very difficult to
isolate the nature of culture effects in research. Finally, in some studies, very large
samples are desired, such as for those that seek to test universal theories of culture (also
known as holocultural studies) (e.g..
(e.g., House et al., 2001; Schwartz, 1992). Rather than
using strict theoretical sampling, in such cases it is important to have a random sample
of cultures included which represent numerous regions throughout the world (van de
Vijver and Leung, 1997).
Once the particular cultures (or subcultures) have been decided upon, researchers
must choose a sampling technique of organizations and individuals within organizations.
If the research goal is to make universal generalizations within a culture, it is important
to ensure that numerous strata of the population are represented in the study (Pareek
and Rao, 1980). Furthermore, when choosing organizations and individuals, it is crucial
to have samples that are similar (or, in other words, matched) in terms of critical variables,
lest any cross-cultural differences may be really attributable to other ways in which the
samples vary. For example, samples should be matched for type of industry, and type
and size of organization. Individuals should be matched on the level or positions within
organization, for job type, and for numerous demographic characteristics (e.g., age,
gender, SES; Aycan, 2000). If such characteristics are thought to vaty
vary in a samples, they
should be measured and used as covariates when examining cultural differences (van de
Vijver and Leung, 1997).

Assessing the Constructs of Interest
When the researcher has determined the cultures to be included in the research, and has
enlisted the help of local collaborators, the next consideration is how to most appropriately
assess the constructs of interest. This issue can also be construed in terms of sampling,
but refers to the sampling of the stimuli to be used, rather than the sampling of research
participants (Berry, 1980). In other words, researchers must be concerned with the
extent to which the construct and its operationalization is representative of realities in
the cultures of interest. Unfortunately, a major problem in cross-cultural research is the
use of imposed etic constructs, wherein researchers simply use constructs and measure
ments that have been developed in the USA (or another country) in other cultures. This
strategy is theoretically problematic, as culture may affect the nature of the constructs of
interest (e.g., organizational commitment, personality, etc.); as a result, making direct
comparisons across cultures on such constructs may be akin to comparing apples with
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1994b). As
As such,
such, any
any studies
studies that
that use
use imposed
imposed etics
etics should
should always
always be
be
oranges
viewed
with
skepticism.
viewed with skepticism.
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different social distance values that were gleaned through emic analyses. Furthermore,
this technique allows one to include emic measurements (i.e., culture-specific items) to
represent etic constructs as well (see Triandis and Triandis, 1962 for full details).
etic-emic strategy has been referred to as a
Finally, another, perhaps more intensive etic—emic
convergence strategy (van de Vijver and Leung, 1997b), which involves developing a
completely emic instrument, without regard to other cultures. Thereafter, results from
studies using this instrument in the local culture can be compared to results found with
instruments developed elsewhere. If results are similar, then researchers can conclude
that the constructs are comparable. Most usually, this approach also reveals interesting
emic factors that had not been identified in previous research (see the Chinese Culture
Connection, 1987, for an example of this approach).
Regardless of which strategy is chosen, it is crucial that researchers carefully examine
the constructs of interest in each culture at the very beginning of the research process. As
with other stages, emic perspectives and the full involvement of collaborators is crucial.

Choosing a Methodology
The next step in conducting cross-cultural research is to determine the methodology
through which the topic will be studied. Cross-cultural psychology was once an area
defined by its methodology rather than its content (Berry, 1980; Kim, 1994), and hence
cultural researchers have always considered choice of methodology to be an extremely
important decision. Importantly, such considerations always involve criteria that are
unique to cross-cultural research, including, among others, how appropriate the method
is in the other culture, how much depth it affords, how ethically acceptable it is in other
cultures, and how replicable it is in the future (See Triandis, 1983 for a full review). To
the extent that methods employed do not have these characteristics in other cultures,
that may be driving any results
this presents numerous rival hypotheses (or cultural k/s) thar
found. In addition to these criteria, specific research methods (e.g., laboratory methods,
interviewing, observations of behavior) all pose further cultural concerns, and, as a
result, introduce additional rival hypotheses when doing cross-cultural research. Below,
we first discuss some of the important abstract criteria that should be considered in
choosing methods, and then detail specific methodological concerns that arise when
using different research methods. Throughout our discussion, we emphasize the import
ance of gathering emic information to inform one’s decisions, measuring and/or con
trolling for the numerous factors introduced by one’s choice of method, and using
multiple methods to demonstrate triangulation and to rule out rival hypotheses.

Appropriateness
The criteria of appropriateness asks the question, “Is this method appropriate for all of
the cultures being studied?” (Triandis, 1983). Researchers should never assume that a
instance,
method that is common in their own culture will be acceptable in other. For instance.
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understand a phenomenon, whereas single, context-free judgments minimize the depth
of information that can be obtained. Similarly, unobtrusive observations and content
analysis provide a good deal of information about the context in which the phenomenon
occurred, despite the fact that probing cannot be utilized with these methods. The depth
of contextual information gained from interviews, observations, and content analysis can
be contrasted with the paucity of information received when participants are asked to
prefer?).
make single judgments (e.g., which style of management do you prefer?).
to provide depth, it is also very
In making a choice about methodology and its ability to
to consider
consider the stage of one’s research.
research. In other words, depending on the stage
important to
may be more appropriate to
to use unobtrusive, non-reactive methods
of one’s research, it may
(e.g., participant
participant observation, content analysis)
analysis) over more
more structured
structured methods (e.g., inter
inter
(e.g.,
views, questionnaires,
questionnaires, experiments).
experiments). Triandis
Triandis (1994a) suggests that when
when one knows a
views,
great deal
deal about the
the culture(s) under consideration,
consideration, structured
structured methods
methods are
are appropriate.
However, if
if the
the researcher
researcher isis less familiar
familiar with
with the culture,
culture, unstructured
unstructured methods
methods allow
allow
him or
or her greater
greater depth
depth and
and the
the ability
ability to
to use
use extensive
extensive probing.
probing. Some
Some researchers
researchers have
have
him
presented arguments
arguments that
that quantitative
quantitative methods
methods should
should only
only be
be employed
employed after
after qualitative
qualitative
presented
analyses, including
including ethnographies,
ethnographies, have
have been
been conducted
conducted (Greenfield,
(Greenfield, 1997).
1997). A
A qualitative
qualitative
analyses,
understanding of
of aa culture
culture isis an
an important
important factor
factor in
in conducting
conducting high-quality
high-quality research,
research, so
so
understanding
researchers should
should work
work closely
closely with
with collaborators,
collaborators, and
and consider
consider consulting
consulting the
the Human
Human
researchers
Relations Area
Area Files
Files (HRAF)
(HRAF) to
to read
read ethnographies
ethnographies on
on the
the cultures
cultures being
being studied.
studied.
Relations

Ethical acceptability
acceptability
Ethical
Finally, researchers
researchers need
need to
to ask
ask the
the question,
question, “Is
“Is this
this method
method ethically
ethically acceptable
acceptable in
in all
all
Finally,
cultures being
being studied?”
studied?” This
This isis aa very
very important
important question
question that
that needs
needs to
to be
be considered
considered
cultures
with the
the help
help of
of local
local collaborators,
collaborators, and
and through
through aa close
close analysis
analysis of
of the
the culture’s
culture’s values,
values,
with
beliefs, norms,
norms, and
and practices.
practices. Readers
Readers are
are referred
referred to
to Warwick
Warwick (1980)
(1980) or
or Tapp,
Tapp, Kelman,
Kelman,
beliefs,
Triandis, Wrightsman,
Wrightsman, and
and Coelho
Coelho (1974)
(1974) for
for in-depth
in-depth discussions
discussions on
on the
the importance
importance of
of
Triandis,
ethics
in
cross-cultural
research.
Objections
to
the
method
on
ethical
grounds
may
have
ethics in cross-cultural research. Objections to the method on ethical grounds may have
serious consequences
consequences for
for the
the results
results of
ofthe
the study.
study. For
For instance,
instance, in
in some
some cultures,
cultures, having
having
serious
strangers interview
interview women
women without
without their
their husbands
husbands present
present would
would be
be extremely
extremely uneth
uneth
strangers
ical. Or,
Or, in
in high
high power
power (in
(in which
which there
there isis aa large
large emotional
emotional distance
distance between
between subordin
subordin
ical.
ates and
and supervisors)
supervisors) cultures,
cultures, employees
employees could
could find
find aa survey
survey about
about whether
whether they
they agree
agree
ates
with their
their bosses’
bosses’ opinions
opinions to
to be
be demeaning,
demeaning, and
and hence
hence refuse
refuse to
to respond
respond to
to the
the ques
ques
with
tions, or
or respond
respond in
in ways
ways that
that don’t
don’t accurately
accurately reflect
reflect their
their beliefs.
beliefs. In
In addition
addition to
to the
the
tions,
ethical
acceptability
of
the
method,
it
is
important
that
researchers
take
into
considera
ethical acceptability of the method, it is important that researchers take into considera
tion local
local norms
norms and
and values
values when
when choosing
choosing aa topic
topic of
ofstudy,
study, and
and the
the specific
specific content
content of
of
tion
the study.
study.
the

Specific Research
Research Methods
Methods
Specific
detailed description
description of
ofeach
each research
research method
method and
and the
the possible
possible cultural
cultural implications
implications of
of
AA detailed
each
is
beyond
the
scope
of
this
chapter.
Here
we
provide
a
brief
synopsis
of
the
each is beyond the scope of this chapter. Here we provide a brief synopsis of the
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Gelfand, Raver,
Raver, Ehrhart
Ehrhart
Gelfand,

strengths and
and weaknesses
weaknesses of
of aa number
number of
of research
research methods
methods for
for cross-cultural
cross-cultural research,
research,
strengths
along
with
references
for
more
in-depth
coverage
of
each
method
discussed.
A
summary
along with references for more in-depth coverage of each method discussed. A summary
of the following discussion can also be found in Table 11.1.
ot the tollowing discussion can also be found in Table 11.1.
Experiments Experimentation
Experimentation provides
provides several
several notable
notable strengths
strengths for
for cross-cultural
cross-cultural re
re
Experiments
search, such
suchasasthe
theability
abilityto
tocontrol
controland
andmeasure
measurepotential
potentialcultural
culturalk/s,
k,’s, and
andto
totest
testsome
some
search,
causal
assumptions.
Moreover,
the
added
control
provided
by
this
method
can
also
causal assumptions. Moreover, the added control provided by this method can also
enable
researchers
to
test
both
explicit
aspects
of
culture
(i.e.,
attitudes
of
which
particip
enable researchers to test both explicit aspects of culture (i.e., attitudes of which particip
antsare
areaware)
aware)zsaswell
wellasasimplicit
implicitaspects
aspectsof
ofculture
culture(attitudes
(attitudesof
ofwhich
whichparticipants
participantsare
are
ants
unaware).
For
the
latter,
for
example,
researchers
may
employ
complex
reaction
time
unaware) For the latter, for example, researchers may employ complex reaction time
tasksused
usedminsocial
socialcognition
cognitionresearch
researchtotoinvestigate
investigatethe
theaccessibility
accessibilityof
ofconstructs,
constructs,and
and
tasks
the
factors
that
facilitate
or
inhibit
such
accessibility
across
cultures.
At
the
same
time,
the factors that facilitate or inhibit such accessibility across cultures. At the same time
methodposes
posesseveral
severalnotable
notablechallenges.
challenges.Experiments
Experimentsmay
maybebedifficult
difficulttotoemploy
employa^as
t this
IS method
methodacross
acrosscultures
culturesgiven
giventhat
thatthey
theyare
arehighly
highlyobtrusive.
obtrusive.Furthermore,
Furthermore,ititmay
maybebe
a amethod
difficult
to
manipulate
variables
in
similar
ways,
and
to
find
a
task
that
is
equally
familiar
difficult to manipulate variables in similar ways, and to find a task that is equally familiar
andmotivating
motivatingacross
acrosscultures
cultures(Triandis,
(Triandis,1983;
1983;Triandis,
Triandis,1994a).
1994a).Discovering
Discoveringananappro
appro
and
priate
task
often
takes
multiple
pilot
tests
and
feedback
from
collaborators.
In
addition,
priate task often takes multiple pilot tests and feedback from collaborators. In addition
involving ocal
localexperimenters
experimentersis ishelpful
helpfulwhen
whendealing
dealingwith
withreactance
reactancetotooutsiders
outsiders(see
(see
involving
section
below
on
choice
of
experimenters).
However,
such
experimental
manipulations
section below on choice of experimenters). However, such experimental manipulations
provide very powerful results if found. For instance, in a study of goal-setting, Erez and
rr
goal-etting, Erez and
Early(1987)
(1987)implemented
implementedexperimental
experimentalmanipulations
manipulationsininthree
threecultures,
cultures,and
andwere
wereable
able
tarly
to
uncover
differences
in
subjects’
cultural
values.
As
mentioned
previously,
the
reliance
to uncover differences in subjects’ cultural values. As mentioned previously, the reliance
theory alsohelps
helpstotorule
ruleout
outalternative
alternativehypotheses.
hypotheses.We
Werefer
referreaders
readerstotoBrown
Brownand
and
onon*^07
Sechrest’s
(1980)
seminal
chapter
on
experimentation
in
cross-cultural
research,
and
echrests (1980) seminal chapter on experimentation in cross-cultural research, and to to
Earleyand
andMosakowski
Mosakowski(1995)
(1993)forforananoverview
overviewofofexperimentation
experimentationin ininternational
international
arey
management
research.
management research.
Questionnaires Paper-and-pencil
Paper-and-pencil
questionnaireshave
havebeen
beenused
usedmore
morethan
thanany
any
other
Questionnaires
questionnaires
other
method
cross-cultural
organizational
research.
This
method
may
intrusive
than
method
in in
cross-cultural
organizational
research.
This
method
may
be be
lessless
intrusive
than
other
methods
and
also
affords
collection
a large
amount
cross-cultural
data.
other
methods
and
^so
affords
thethe
collection
of of
a large
amount
ofof
cross-cultural
data.
However,
questionnaires
assess
abilities,
personality,
attitudes,
other
owever,
thethe
useuse
of of
questionnaires
to to
assess
abilities,
personality,
attitudes,
or or
other
psychological
constructs
creates
a
large
number
of
rival
hypotheses
that
need
to
psychological constructs creates a large number of rival hypotheses that need to be be
investigated.
Rival
hypotheses
differences
results
include
differences
motiva
investigated.
Rival
hypotheses
forfor
differences
in in
testtest
results
include
differences
in in
motivation,
cultural-group
anxiety
interactions,
differential
comprehension
of
instructions,
tion, culturd-group anxiety interactions, differential comprehension of instructions,
differential
familiarity
with
materials,
differential
reliability,
differential
validity,
differential
familiarity
with
thethe
materials,
differential
reliability,
differential
validity,
and
differences
in
response
sets
(Triandis,
1983).
Despite
the
problems
associated
with
and differences m response sets (Triandis, 1983). Despite the problems associated with
surveys,
they
remain
popular,
cross-cultural
researchers
have
established
methods
surveys,
they
remain
popular,
andand
cross-cultural
researchers
have
established
methods
for for
measuring
and
investigating
such
pertinent
rival
hypotheses,
which
are
discussed
in
later
measuring and investigating such pertinent rival hypotheses, which are discussed in later
sections.
Readers
should
refer
to
Kuechler
(1998)
or
Pareek
and
Rao
(1980)
for
overviews
sections. Readers should refer to Kuechler (1998) or Pareek and Rao (1980) for overviews
of surveying
across
cultures,
Irvine
Carroll
(1980)
testing
assessment,
of suiweying
acr^s
cultures,
see see
Irvine
andand
Carroll
(1980)
on on
testing
andand
assessment,
andand
should
refer
to
Harpaz
(1995)
for
an
introduction
to
surveys
in
international
manage
s oud refer to Harpaz (1995) for an introduction to surveys in international manage
ment
research.
ment
research.
®
InterviewsInterviews
Interviews
been
extensively
in anthropological
research
on culture,
Interviews
havehave
been
extensively
usedused
in anthropological
research
on culture,
been
frequently
employed
in cross-cultural
organizational
research.
butbut
havehave
been
less less
frequently
employed
in cross-cultural
organizational
research.
ThisThis
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method has several notable strengths, including that it can provide considerable depth
on a research topic and may illuminate rich, culture-specific perspectives. At the same
time, the use of interviews as a methodology can require substantial resources. In addi
tion, sampling issues are often difficult to resolve, as the question “who should be
interviewed?” is often unclear (Triandis, 1983). Furthermore, interviews raise concerns
about the characteristics of the interviewer, about the impact of the interviewer upon
participants’ responses, and about the lack of standardization across interviews (ibid.).
However, interviews are very useful at the beginning stages of research and for qualitat
ive research, and they also tend to be appropriate for more populations than are ques
tionnaires (e.g., in pre-literate societies, with children). As with other methods, it is
important to elicit local participation to design the content and structure of interviews,
and to use local interviewers when possible. Readers should refer to Pareek and Rao
(1980) for an overview of interviews in cross-cultural research.
HRAF and ethnographies The HRAF consist of ethnographies from hundreds of cul
tures around the world, arranged according to more than 100 categories (e.g., food,
clothing, family, labor, law) and subcategories. As such, they can provide in-depth and
unobtrusive information about a culture that is based on years of experience. Researchers
can consult these ethnographic files as a primary source of information about a culture,
information gathered from collaborators. The HRAF,
which can be used to supplement information
however, have been critiqued for their lack of standardization, and missing or dated
used in
in collaboration with other
information (Narroll, 1962). As such, they are best used
methods, and for gaining a deeper understanding of the culture before being one’s
research program.
program. Readers should refer to Barry (1980)
(1980) for more
more information about
the HRAF.
HRAF. Investigators
Investigators can also
also choose
choose to
to employ an ethnographic method in
using the
research. For more
more information on ethnographies in
in international
international manage
their own research.
research, readers should
should see Brannen (1995).
(1995).
ment research,
Observations of
of behavior
behavior There has
has been
been very
very little
little organizational
organizational research
research done on
on
Observations
of behavior
behavior across cultures. This
This method,
method, however, isis notable
notable in
in that
that it can
observations of
provide unobtrusive
unobtrusive data, and
and can
can provide
provide information
information on
on macro-indicators
macro-indicators of
of culture
culture
provide
that are
are difficult
difficult to
to assess
assess with
with other
other methods.
methods. One example
example of
of unobtrusive
unobtrusive observational
observational
research within
within the
the cross-cultural
cross-cultural literature
literature isis provided
provided by
by Levine and
and Norenzayan
Norenzayan (1999),
(1999),
research
who compared
compared the
the pace
pace of life
life in
in 31
31 countries, by examining average
average walking
walking speed, the
the
who
accuracy of
of public
public clocks,
clocks, and
and the
the speed
speed with
with which
which postal
postal clerks
clerks completed
completed aa simple
simple
accuracy
work request
request (see
(see also
also House,
House, et
et al.,
al., forthcoming,
forthcoming, for
for aa number
number of
ofunobstrusive
unobstrusive behavioral
behavioral
work
measures in
in the
the area
area of
of culture
culture and
and leadership).
leadership). This
This method
method can
can also
also enable
enable one
one to
to test
test
measures
theories of
ofcultural
cultural dynamics,
dynamics, or
or how
how events
events unfold
unfold in
in different
different cultural
cultural contexts.
contexts. However,
However,
theories
as with
with other
other methods,
methods, researchers
researchers need
need to
to be
be careful
careful to
to assess
assess constructs
constructs in
in way
way that
that are
are
as
culturally
appropriate,
lest
the
behaviors
be
incomparable
across
cultures.
When
choosing
culturally appropriate, lest the behaviors be incomparable across cultures. When choosing
to do
do unobtrusive
unobtrusive or
or obtrusive
obtrusive observations
observations of
ofbehavior
behavior in
in two
two or
or more
more cultures,
cultures, researchers
researchers
to
should first
first ensure
ensure that
that the
the situations
situations exist
exist in
in all
all cultures,
cultures, choose
choose the
the exact
exact behaviors
behaviors to
to
should
be sampled,
sampled, and
and then
then establish
establish aa detailed
detailed coding
coding scheme.
scheme. Investigators
Investigators should
should consider
consider
be
both videotaping
videotaping and
and on-the-spot
on-the-spot coding
coding of
ofbehaviors,
behaviors, and
and choose
choose between
between these
these options
options
both
based upon
upon concerns
concerns about
about accuracy
accuracy and
and resources
resources (Triandis,
(Triandis, 1983).
1983). Readers
Readers should
should
based
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Gelfand, Raver,
Raver, Ehrhart
Ehrhart
Gelfand,

on systematic observations
observations in
in naturalistic settings,
refer to Longabaugh’s (1980) chapter on
and also
also see
see Bochners
Bochner’s (1980)
(1980) chapter
chapter on
on unobtrusive
unobtrusive methods.
methods.
and
Content analysis
analysis Investigators
Investigators interested
interested in
in demonstrating
demonstrating the
the existence
existence of
of aa cultural
cultural
Cmtent
phenomenon
through
an
analysis
of
cultural
documents
(e.g.,
proverbs,
newspapers,
phenomenon through an analysis of cultural documents (e.g., proverbs, newspapers,
speeches, artistic
artistic products)
products) should
should employ
employ content
content analysis.
analysis. This
This method
method has
has not
not received
received
speeches,
much
attention
from
cross-cultural
1-0
psychologists,
yet
it
provides
strong
evidence
for
much attention from cross-cultural I-O psychologists, yet it provides strong evidence for
the real-world,
real-world, cross-situational
cross-situational generalizability
generalizability of
of aa cultural
cultural theory.
theory. An
An example
example of
of
the
content analysis
analysis within
within cross-cultural
cross-cultural I-O
1-0 research
research isis provided
provided by
by Gelfand
Gelfand et
et al.
al. (2001),
(2001),
content
who coded
coded US
US and
and Japanese
Japanese newspaper
newspaper accounts
accounts of
ofinternational
international negotiations.
negotiations. In
In addi
addi
who
tion,
it
may
enable
researchers
to
link
proximal,
modern-day
concerns
with
more
dis
tion, It may enable researchers to link proximal, modern-day concerns with more dis
tant, historical
historical sources.
sources. For
For example,
example, in
in the
the area
area of
ofdecision-making,
decision-making, Weber,
Weber, Hsee,
Hsee, and
and
tant,
Sokolowska (1998)
(1998) provide
provide an
an analysis
analysis of
ofhistorical
historical proverbs
proverbs across
across cultures
cultures and
and their
their
Sokolowska
implications
for
understanding
the
psychology
of
risk.
When
utilizing
content
analysis,
implications for understanding the psychology of risk. When utilizing content analysis,
researchers need
need to
to ensure
ensure that
that they
they have
have aa detailed
detailed sampling
sampling plan,
plan, have
have established
established aa
researchers
reliable coding
coding manual
manual min all
all cultures,
cultures, and
and employ
employtrained
trained coders
coders who
who are
are not
not familiar
familiar
reliable
withthe
thehypotheses
hypotheses(Triandis,
(Triandis, 1983).
1983).Readers
Readersinterested
interestedininmore
moreinformation
informationon
oncontent
content
with
analysisshould
shouldsee
seeBrislin
Brislin (1980).
(1980).
analysis
Ecocultural and
andsociological
sociologicaldatabases
databases There
There are
are aa number
number of
ofresources
resources available
available toto
Ecocultural
researchers
interested
in
examining
the
relationship
between
human
behavior
andecoeco
researchers interested in examining the relationship between human behavior and
logical,
sociological,
economic,
or
political
factors.
Such
resources
are
useful
for
testing
logicd, sociological, economic, or political factors. Such resources are useftil for testing
multilevelmodels
modelsof
ofculture.
culture. For
Forinstance,
instance, there
therehave
havebeen
beenseveral
severalauthors
authorswho
whohave
have
multilevel
suggestedthat
thataacountry’s
country’sclimate
climatemay
mayhave
haveaadirect
directimpact
impactupon
uponhuman
humanbehavior
behavior(see
(see
suggested
Petersonand
andSmith,
Smith,1997;
1997;Robbins,
Robbins,DeWalt,
DeWalt,and
andPelto,
Pelto,1972;
1972;van
vande
deVliert
Vliertand
andYperen,
Yperen,
Peterson
1996;van
vandedeVliert,
Vliert,Schwartz,
Schwartz,Huismans,
Huismans,Hofstede,
Hofstede,and
andDaan,
Daan,1999).
1999).However,
However,asaswith
with
1996;
theHRAF,
HRAF,such
suchresources
resourcesmay
maycontain
containmissing
missingand/or
and/ordata
datainformation.
information.InInaddition,
addition,
Ae
databasesmay
maylabel
labelororassess
assessconstructs
constructsdifferently
differentlythan
thanwould
wouldbebedone
doneininthe
thelocal
local
databases
context,
and,
as
such,
measurements
may
be
biased.
In
addition,
without
a
developed
context, and, as such, measurements may be biased. In addition, without a developed
theory,the
theuse
useofofsuch
suchsources
sourcescan
canresults
resultsinin“dustbowl”
“dustbowl”empiricism.
empiricism.Readers
Readersinterested
interested
theory,
in
learning
more
about
cross-cultural
research
using
ecocultural
variables
should
consult
m learning more about cross-cultural research using ecocultural variables should consult
Georgasand
andBerry
Berry(1995)
(1995)for
fora atheoretical
theoreticalframework,
framework,ororshould
shouldreference
referencethe
thefollowing
following
Georgas
resources:United
UnitedNations
Nations(1999),
(1999),Europa
EuropaWorld
WorldYearbook
Yearbook(1998),
(1998),IMDS
IMDS(1999),
(1999),Kurian
Kurian
resources:
(1997),ororother
otherexisting
existingdatabases
databasesthat
thatsummarize
summarizenational
nationalstatistics
statisticsyearly.
yearly.
(1997),
Summary InIn sum,
sum, investigators
investigators need
need toto careflilly
carefully consider
consider the
the appropriateness,
appropriateness,
Summa^
replicability,
depth,
and
ethical
acceptability
of
each
possible
method.
Furthermore,
replicability, depth, and ethical acceptability of each possible method. Furthermore, allall
researchstrategies
strategieshave
havestrengths
strengthsand
andweaknesses,
weaknesses,and
andraise
raisedifferent
differentcross-cultural
cross-culturalcon
con
research
cerns
or
rival
hypotheses.
As
such,
it
is
crucial
to
examine
the
phenomenon
of
interest
cerns or rival hypotheses. As such, it is crucial to examine the phenomenon of interest
withmultiple,
multiple,complementary
complementarymethods
methodsthrough
throughpartnerships
partnershipswith
withlocal
localcollaborators.
collaborators.
with
Indeed,especially
especiallywhen
whenresearchers
researchersarearenot
notintimately
intimatelyfamiliar
familiarwith
withanother
anotherculture
cultureofof
Indeed,
interest,it itis isrecommended
recommendedthat
thatqualitative
qualitativestudies
studies(e.g.,
(e.g.,ethnographies,
ethnographies,narrative
narrativeanaana
interest,
lyses,ororthe
thestudy
studyofof
artifacts)bebeused
usedbefore
beforequantitative
quantitativemethods
methods(Greenfield
(Greenfield,19971997;
yses,
artifacts)
Triandis,1994a
1994aand
andb; b;Wright,
Wright,1995).
1995).The
Theimportance
importanceofof
triangulationand
andutilizing
utilizing
Triandis,
triangulation
multiple
methodologies
to
support
cultural
research
hypotheses
cannot
be
overemphasized.
multiple methodologies to support cultural research hypotheses cannot be overemphasized.
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• Use interviews for populations where this
is most appropriate (e.g., cultures with
low literacy rates, where the task of
filling out questionnaires is
inappropriate)
• Use for complex phenomena, for early
stages of research, and for qualitative
research
research
•• Use
Use local
local interviewers
interviewers whose
whose
characteristics
characteristics are
are similar
similar to
to those
those of
of
participants
participants
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• Statistically examine response tendencies
and consider controlling for these, if
possible
• Examine the pattern of relationships
among variables across cultural contexts
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Equivalence issues across cultures:
° differences in motivation
° familiarity with materials
° differential reliability
° differential validity
o differences in response sets

c

• Employ multiple pilot tests and feedback
from local collaborators
• Theoretical specification of relationships
between variables
• Use local experimenters similar to the
participants

"d

May be difficult to manipulate
independent variables in similar ways
May be obtrusive and tasks may not be
equally comprehensible and motivating
across cultures
Choice of experimenter is important

c

• May be less intrusive than other
methods
• Provides the ability to collect data
on large number of items
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• Must establish a detailed theoretical
model to specify how these macro- and
meso-level societal indicators relate to
the researchers’ theory and other findings
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• Cultural differences in the prevalence
and meaning of behaviors
• Reliability in coding

V

• Use in collaboration with other data
gathering techniques
• Use for deeper understanding of a given
culture and consult prior to sampling
cultures

T3

• May provide an unobtrusive
source of data to test hypotheses
• Can provide in-depth process data
to examine cultural dynamics
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• Not all topics or cultures represented
• Files may have dated information
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Content analysis
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• Is often based on years of in-depth
experience in a culture
• Provides unobtrusive measures to
complement other methods
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Cross-Cultural

Although triangulation
triangulation with
with multiple
multiple methods
methods isis important
important in
in all
all psychological
psychological research
research
Although
(McGrath, 1982),
1982), itit isis critical
critical when
when trying
trying to
to discern
discern the
the impact
impact of
of aa cultural
cultural variable,
variable,
(McGrath,
given the
the number
number of
of rival
rival hypotheses
hypotheses for
for results.
results.
given

Choice of
of Task
Task and
and Instructions
Instructions
Choice
When the
the investigator
investigator has
has chosen
chosen aa methodology,
methodology, the
the next
next judgment
judgment call
call isis the
the exact
exact
When
task and
and instructions
instructions that
that will
will be
be used.
used. First,
First, in
in order
order to
to compare
compare two
two or
or more
more cultures
cultures
task
on aa task,
task, investigators
investigators must
must first
first demonstrate
demonstrate that
that the
the meaning
meaning of
of the
the task
task isis equivalent
equivalent
on
across these
these groups.
groups. Berry
Berry (1980)
(1980) referred
referred to
to this
this type
type of
of equivalence
equivalence as
as “conceptual
“conceptual
across
equivalence.” Conceptual
Conceptual equivalence
equivalence has
has generally
generally been
been discussed
discussed in
in terms
terms of
oftranslation;
translation;
equivalence.”
however
it
is
also
important
that
the
task
itself
be
understood
equally
well
across all
all
however it is also important that the task itself be understood equally well across
cultures. For
For example,
example, there
there has
has been
been much
much debate
debate about
about the
the applicability
applicability of
of ability
ability tests
tests
cultures.
across cultures,
cultures, with
with the
the cultural
cultural argument
argument being
being that
that groups
groups are
are not
not equally
equally familiar
familiar
across
with the
the task,
task, they
they may
may have
have different
different reactions
reactions to
to the
the testing
testing situation
situation (e.g.,
(e.g., anxiety),
anxiety),
with
they have
have different
different definitions
definitions of
of ability,
ability, and
and they
they might
might not
not understand
understand the
the instructions
instructions
they
equally well
well (Triandis,
(Triandis, 1994a).
1994a). Each
Each of
of these
these factors
factors serves
serves as
as feasible
feasible alternative
alternative explana
explana
equally
tions for
for differences
differences between
between groups,
groups, should they
they be
be found.
found. One
One well-known example
example of
tions
the differential
differential cognitive
cognitive comprehension
comprehension of
of a task
task is given by
by Click
Click (1968), based
based upon
upon
the
his
studies
of
Kpelle
farmers
in
Liberia.
Click’s
research
was
based
upon
object
sorting
as
his studies of Kpelle farmers in Liberia. Click’s research was based
object
as
an assessment
assessment of intelligence.
intelligence. Psychologists
Psychologists in
in Western
Western contexts had
had assumed
assumed that it
it was
was
an
more intelligent
intelligent for
for individuals
individuals to
to sort
sort objects according to taxonomic category,
category, rather
more
association or
or color. When
When Click
Click asked
asked Kpelle farmers
farmers to
to sort objects,
objects, however,
than by association
consistently sorted
sorted them
them according
according to the
the “less sophisticated, superficial” attributes
they consistently
of color or
or association.
association. However, rather than concluding that the Kpelle were cognitively
of
the instructions numerous ways. Finally, exasperated, he asked
inferior, he reworded the
the objects “the stupid way,” and the Kpelle farmers sorted the objects into
them to sort the
perfect taxonomic categories —
- i.e., the Western “intelligent” way!
Second, in addition to having equal cognitive comprehension of the task instructions,
it is important to ensure that participants in all cultures have equal motivation to perform
the task. In other words, comprehension of the task is not enough; it also must be equally
engaging across groups. Gelfand et al. (under review) provide an example of the effects
of differential motivation. In a study of egocentric biases in negotiation, the authors
chose to use an experimental simulation of a negotiation. The simulation required that
undergraduate psychology students assume one of two roles, and negotiate over four issues.
As a first choice, they chose a task that was motivating for US undergraduate students
— negotiating over privileges for a college honor society. However, it became clear from
discussions with their Japanese collaborator that this was a vertical individualistic task
that had no correlate in Japanese culture. Even though it would have been possible to
translate the task, and have it be equally comprehensible, participants would not have
been equally motivated to engage in a negotiation on honor societies in Japan.
In sum, the above descriptions and examples make clear that investigators should choose
a task collaboratively with all local researchers, and carefully consider the implications of
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any questions
questions or
or concerns
concerns that
that they
they might
might have.
have. When
When all
all collaborators
collaborators have
have agreed
agreed upon
upon
any
a
task,
they
should
create
instructions
for
the
task
that
will
minimize
any
problems
with
a task, they should create instructions for the task that will minimize any problems with
comprehension
or
motivation.
Either
focus
groups
or
pilot
analyses
should
be
held
in
comprehension or motivation. Either focus groups or pilot analyses should be held in
each culture,
culture, and
and the
the results
results of
ofthese
these preliminary
preliminary analyses
analyses should
should be
be used
used to
to make
make changes
changes
each
in the
the measure.
measure. In
In the
the pilot
pilot or
or focus
focus groups,
groups, researchers
researchers should
should employ
employ comprehension
comprehension
in
and motivation
motivation checks
checks (see
(see Campbell,
Campbell, 1964,
1964, p.
p. 317,
317, as
as cited
cited in
in Berry,
Berry, 1980),
1980), or
or use
use
and
judgmental methods
methods with
with which
which experts
experts evaluate
evaluate the
the stimuli
stimuli (Berry
(Berry et
et al.,
al., 1992).
1992). Triandis
Triandis
judgmental
(1994b) suggested
suggested that
that during
during the
the pre-tests,
pre-tests, the
the investigator
investigator should
should check
check the
the ethical
ethical
(1994b)
acceptability
of
the
method.
The
materials
should
ask
participants,
“What
did
you
think
acceptability of the method. The materials should ask participants, “What did you think
of
this
task?”
and
they
should
be
asked
to
rate
the
task
on
a
scale
to
assess
cultural
of this task?” and they should be asked to rate the task on a scale to assess cultural
differences in
in meaning
meaning (e.g.,
(e.g., good
good versus
versus bad,
bad, active
active versus
versus passive,
passive, strong
strong versus
versus weak;
weak;
differences
seeOsgood,
Osgood, May,
May, and
andMiron,
Miron, 1975).
1975). If
Ifaatask
taskor
orsituation
situationelicits
elicitsdifferential
differentialcomprehen
comprehen
see
sion, motivation,
motivation, or
oracceptability,
acceptability, the
theresearcher
researchershould
shouldabandon
abandon the
thetask
taskand
andreconsider
reconsider
sion,
alternatives that
that do
do not
notpresent
present these
these rival
rival hypotheses.
hypotheses.
alternatives

Choice of
ofLanguage
Language and
and Translations
Translations
Choice
Afterchoosing
choosingthe
thetask
taskthat
thatwill
willbe
beemployed
employedtotoassess
assessthe
theresearch
researchquestions,
questions,investigators
investigators
After
mustchoose
choosethe
thelanguage
languageininwhich
whichthe
thestudy
studywill
willbe
beconducted
conductedand
anddecide
decideupon
uponthe
the
must
procedurestotobe
beemployed
employedfor
fortranslation.
translation.InInmany
manycases,
cases,the
thechoice
choiceof
oflanguage
languageisisan
an
procedures
obviousdecision;
decision;however,
however, ininmulticultural
multiculturalsocieties,
societies,where
wheremost
mostparticipants
participantswill
willbebe
obvious
bilingual,the
thechoice
choicemay
maynot
notbebeasasobvious.
obvious.Furthermore,
Furthermore,the
thechoice
choiceofoflanguage
languageininsuch
such
bilingual,
a
culture
may
have
strong
implications
for
the
responses
that
investigators
obtain
(i.e.,
a culture may have strong implications for the responses that investigators obtain (i.e.,
language
choice
is
yet
another
alternative
explanation
for
differences
between
groups).
language choice is yet another alternative explanation for differences between groups).
Therehave
havebeen
beenseveral
severalstudies
studiesthat
thathave
havedemonstrated
demonstratedthat
thatparticipants’
participants’responses
responsescan
can
There
be
determined,
in
part,
by
the
language
in
which
the
task
is
assessed.
For
example,
be determined, m part, by the language in which the task is assessed. For example,
numerousstudies
studieshave
havedemonstrated
demonstratedthat
thatresponses
responsesamong
amongHong
HongKong
KongChinese
Chinesediffered
differed
numerous
widelydepending
dependingononwhether
whetherinstructions
instructionswere
weregiven
givenininMandarin,
Mandarin,Cantonese,
Cantonese,ororEnglish
English
widely
(Bondand
andCheung,
Cheung,1984;
1984;Bond
Bondand
andYang,
Yang,1982;
1982;Yang
Yangand
andBond,
Bond,1980).
1980).The
Theauthors
authors
(Bond
proposedthat
thatthese
thesedifferences
differenceswere
weredue
duetotoparticipants’
participants’speculations
speculationsregarding
regardingwho
whowas
was
proposed
interested
in
the
results
the
Beijing
authorities,
the
Hong
Kong
authorities,
or
the
interested in the results - the Beijing authorities, the Hong Kong authorities, or the
British
authorities
—
hence
the
respondents
varied
their
answers
accordingly.
In
a
similar
British authorities - hence the respondents varied their answers accordingly. In a similar
vein,there
thereis isevidence
evidencethat
thatbilinguals
bilingualsrespond
respondtotoquestionnaires
questionnairesdifferently,
differently,depending
depending
vein,
uponthe
thelanguage
languageofofadministration.
administration.Bennett
Bennett(1977)
(1977)found
foundthat
thatbilinguals
bilingualsgave
gavemore
more
upon
extremeanswers
answersininEnglish
Englishthan
thaninintheir
theirnative
nativelanguage,
language,and
andMarin,
Marin,Triandis,
Triandis,Betancourt,
Betancourt,
extreme
andKashima
Kashima(1983)
(1983)found
foundthat
thatbilinguals
bilingualsgive
givemore
moresocially
sociallydesirable
desirableanswers
answersininEnglish
English
and
(i.e.,communicating
communicatingtoto“outsiders”).
“outsiders”).These
Thesestudies
studiesdemonstrate
demonstratethe
therole
rolethat
thatlanguage
language
(i.e.,
hasmincommunicating
communicatingthe
thepurpose
purposeofof
thestudy
studytotobilingual
bilingualparticipants.
participants.When
Whenstudying
studying
has
the
a
sample
of
bilinguals,
investigators
need
to
carefully
consider
the
implications
of
language
a sample of bilinguals, investigators need to careftilly consider the implications of language
choice,and
andmake
makeinformed
informeddecisions
decisionsbased
basedupon
upondiscussions
discussionswith
withcollaborators
collaboratorsand
and
choice,
pilot
analyses,
if
possible.
pilot analyses, if possible.
Withrespect
respecttototranslation,
translation,it itis isnecessary
necessaryforforallallcultural
culturalgroups
groupsto tohave
haveequally
equally
With
understandableforms
formsofof
researchmaterials,
materials,in inthethe
chosenlanguage
language(i.e.,
(i.e.,translation
translation
understandable
thetheresearch
chosen
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equivalence; Berry, 1980; Berry et al., 1992). The most widely used and accepted
method is the translation-backtranslation method (Brislin, 1980), in which questions
are translated from the source language to the second language, and then retranslated
back to the source language by an independent translator. Van de Vijver and Leung
(1997a), however, have noted that the translations obtained through this method are
often stilted, and that in the field of professional translations this method is rarely used.
Instead, teams of competent bilinguals both translate and check the documents, and the
accuracy of the translation is checked through judgment methods. A more complex
method than the translation-backtranslation method is to decenter the documents to
be used (Werner and Campbell, 1970). With this method, both the original and the
translated versions of the document are altered together in order to improve the quality
of them both (van de Vijver and Leung, 1997a). We should note that cross-cultural
researchers have argued against translating documents if it can be avoided, because
“translation is at best approximate” (Triandis, 1994b, p. 81). Instead, Triandis suggested
that the same data-gathering operations be carried out in each culture such that the only
text that needs to be translated is the instructions. However, researchers utilizing survey
methods will often find themselves in the situation where translation is inevitable, so
they should employ the translation-backtranslation technique at a minimum. Readers
are referred to Brislin (1980) for a more in-depth discussion of translation in crosscultural studies.

Choice of Experimenter to Conduct the Study
The next judgment call that needs to be made in the research process is that of deter
mining the experimenter who will conduct the study. The experimenter is often the only
person who will be in direct contact with the participants. Therefore, this individual can
communicate a great deal about who is conducting the study and the purpose of the
study, in addition to determining the participants’ affective responses to the task. The
importance of this choice is obviously dependent upon the method —
- the choice of a
researcher is more critical for methods that require a great deal of interaction between
participants and researchers (e.g., interviews, ethnographies). However, the choice of an
experimenter has implications for introducing rival hypotheses in any study to the extent
that groups may react differently to the experimenter. For instance, some cultures have
norms against “outsiders” (Triandis, 1994b), and there are cultural differences on the
extent to which it is appropriate or necessary to deceive an outsider (Berry, 1980;
Triandis, 1994a; van de Vijver and Leung, 1997). Investigators should also note that it
is possible that cultural factors may influence the levels of demand characteristics. For
instance, cultural differences in power distance might play a role in rhe
the level of acquies
cence, or how socially desirable the participants’ responses are.
Pareek and Rao (1980) also argue that it is crucial that interviewers’ background
characteristics be taken into account in order to elicit genuine and unbiased answers
from respondents. The background factors of the interviewer can influence rapport, and
subsequently cause the interviewee to self-disclose more or less, depending upon his or
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her comfort with the interviewer (ibid.). Günther
Gunther (1998)
(1998) provided colorfhl
colorful examples of
her
her
own
experience
at
gaining
access
to
international
families,
and
interviewing their
her
experience
gaining access
international families,
children
for
her
research.
Because
of
the
rules
concerning
communication
between men
men
children for her research. Because of the rules
between
and
women,
it
took
her
many
months
to
gain
access
to
the
Saudi
Arabian
community
and women, it took her many months to gain access to the Saudi Arabian community
for interviews.
interviews. Her
Her husband
husband was
was required
required to
to do
do all
all of
of the
the communicating
communicating with
with the
the male
male
for
Saudi Arabian
Arabian community
community representative,
representative, and,
and, on
on more
more than
than one
one occasion,
occasion, her
her entire
entire
Saudi
family went
went to
to visit
visit the
the family
family of
of the
the Saudi
Saudi Arabian
Arabian community
community representative
representative in
in order
order
family
to establish
establish aa rapport.
rapport. After
After months
months of
of building
building aa relationship
relationship and
and waiting,
waiting, the
the Saudi
Saudi
to
Arabian community
community representative
representative finally
finally granted
granted her
her access
access to
to families
families in
in the
the community
community
Arabian
for
her
research.
This
example
points
to
the
importance
of
cultural
understanding
and
for her research. This example points to the importance of cultural understanding and
rapport-building
when
working
with
individuals
from
diverse
cultures.
More
importantly,
rapport-building when working with individuals from diverse cultures. More importantly,
Gunther’s
examples point
point to
to the
the fact
fact that
that the
the researcher
researcher isis not
not aa neutral
neutral tool,
tool, but
but rather
rather
Günther
s examples
instrument” who
who isis actively
actively immersed
immersed in
in the
the study
study (Hong,
(Hong, 1998).
1998).
isis aa “research
research instrument”
In order
order to
to minimize
minimize the
the experimenter’s
experimenter’s impact
impact upon
upon responses,
responses, and
and the
the possible
possible
In
interactions between
between the
the experimenter
experimenter and
and the
the cultural
cultural group,
group, itit isis best
best for
for investig
investig
interactions
ators to
to choose
choose local
local experimenters.
experimenters. Across
Across all
all cultures
cultures being
being studied,
studied, the
the ideal
ideal isis to
to use
use
ators
experimenters
who
share
similar
characteristics
other
than
cultural
background
(e.g.,
experimenters who share similar characteristics other than cultural background (e.g.,
experimenters inin all
all cultures
cultures are
are female
female research
researchassistants
assistants inin their
their20s),
20s), yet
yet they
theyshould
should
experimenters
have
the
same
cultural
background
as
the
majority
of
participants
in
the
study.
Again,
have the same cultural background as the majority of participants in the study. Again,
the
importance
of
local
collaborators
in
helping
the
investigator
to
gain
access
to
appro
the importance of local collaborators in helping the investigator to gain access to appro
priate experimenters
experimenters isis critical,
critical, asas well
well asas inin helping
helping toto gain
gain access
access toto populations
populations of
of
priate
interest. Having
Havingthe
theaid
aidof
ofan
an ‘insider”
“insider”isisone
oneof
ofthe
themost
mostcrucial
crucialways
waystotogain
gainaccess
accesstoto
interest.
samples,especially
especiallyinincollectivist
collectivistcultures
cultures(see
(seeGünther,
Gunther, 1998).
1998).Thus,
Thus,local
localcollaborators
collaborators
samples,
willnot
notonly
onlyhelp
helptotoeliminate
eliminaterival
rivalhypotheses,
hypotheses, they
theyare
arealso
alsoimportant
importantininhelping
helpingtoto
will
establish
the
legitimacy
of
the
research
and
gain
access
to
local
samples.
establish the legitimacy of the research and gain access to local samples.

AssessingAdditional
AdditionalVariables
Variables
Assessing
Thechoice
choiceofofadditional
additionalvariables
variablestotoinclude
includeisisthe
thefinal
finaljudgment
judgmentcall
callthat
thatthe
theinvestiga
investiga
The
tor
must
make
prior
to
collecting
data
on
the
topic
of
study.
At
this
point
in
the
research
tor must make prior to collecting data on the topic of study. At this point in the research
process,
the
investigator
needs
to
take
into
consideration
all
the
rival
hypotheses
that
process, the investigator needs to take into consideration all the rival hypotheses that
have
not
been
accounted
for
at
previous
stages.
This
is
particularly
important
given
that
have not been accounted for at previous stages. This is particularly important given that
cross-cultural
research
may
involve
static
group
comparisons,
in
which
individuals
are
cross-cultural research may involve static group comparisons, in which individuals are
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Analyzing Responses
By this stage, data has heen
been collected, and is ready to be analyzed. As in the previous
stages, there are multiple rival hypotheses that must be accounted for the researcher
attempts to establish cross-cultural similarities and differences in organizational phenom
ena. Although a detailed discussion of all such concerns is beyond the scope of this
chapter (see van de Vijver and Leung, 1997b for an extensive review on quantitative
analysis, and Greenfield, 1997 on qualitative analysis in cross-cultural research), here we
focus on three major issues: cultural response sets, issues of equivalence in measurement,
and levels of analysis.
One of the most vexing problems in cross-cultural research is the existence of cultural
response sets, or systematic tendencies to respond differently to scales across cultures.
Two types of response set have been widely discussed in the cross-cultural literature:
extreme responding (i.e., systematically using the high and/or the low ends of a response
scale) and acquiescence (i.e., showing uniform agreement; Cheung and Rensvold, 2000).
For example, Marin, Gamba, and Marin (1992) illustrated that, compared to Cauca
sians, Hispanics are much more likely to use extreme responses and also to show agree
ment when responding to research scales. By contrast, other research has illustrated that
Asians are less likely to use the extreme ends of the scales than Caucasians (Lee and
Green, 1991). As such, when making direct comparisons between scale means across
cultures, any observed difference may simply be due to this methodological artifact un
related to the theory being tested. As a cursory way to examine whether such effects
characterize the data collected, the means and standard deviations across all of the items
in the study can be examined. In the ideal case, where there are heterogeneous items,
across all of the items, one should not observe that there are significant mean differences
(i.e., indicative of acquiescence), or that there are significant differences in the variance
(i.e., indicative of differences in systematic response patterns). A more sophisticated
approach would entail using structural equation modeling to illuminate such response
tendencies, as they are often associated with factorial invariance (i.e., affecting both factor
loadings, variances, and intercepts) (see Cheung and Rensvold, 2000 for more details). If
response sets are found, then one alternative is to abandon any direct comparisons
among culture means and, instead, examine patterns within each culture, as well as to
incorporate more operant research methods (i.e., unobtrusive observations) to examine
the question of interest. Another alternative is to attempt to use statistical controls,
such as standardizing data (see van de Vijver and Leung, 1997b for more details). This
procedure involves obtaining ^-scores
z-scores for each subject (i.e., dividing each item by the
subject’s mean, and then dividing this score by the subject’s standard deviation), which
may help to reduce response sets. This technique, however, can only be justified when
there is a large set of heterogeneous items being analyzed (Schwartz, 1992).
There are a number of other measurement artifacts that may also seriously challenge
any inferences about observed cross-cultural differences. As discussed above in the section
on assessing the constructs of interest, the assessment itself may be biased, and should
be examined using structural equation modeling or factor analysis, which are important
in discerning whether the structure of the instrument is invariant across cultures (also
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personal communication). Regardless of which method is chosen, it is crucial to be
attentive to levels issues both in the design and analysis of cross-cultural data.

Drawing Tentative Conclusions and Getting Convergence
In interpreting results and drawing conclusions, as with other stages, researchers should
extensively discuss results with collaborators in order to gain emic interpretations of the
results. Such emic interpretations should be done independently, as they may be biased
if other researchers’ have already provided interpretations. In addition, careful attention
should be paid to the numerous rival hypotheses that have been detailed in this chapter,
and caution should always be taken in making any definitive conclusions before re
searchers have conducted another study on the same research question, utilizing a differ
ent, and complementary methodology. At this point, we begin anew the entire research
process, starting again with Stage 1.

Conclusion
In conclusion, in the future, because of both the theoretical impetus to expand the
science of I-O
1-0 psychology, as well as the practical need to help manage cultural dynamics
in organizations, cross-cultural research will likely become the norm, rather than the
exception, in our field. In this chapter, we have emphasized how culture, the very
phenomenon of interest, also adds much complexity to the research process. In particular,
we delineated the importance of unique methodological choices that researchers must
make during the stages of the cross-cultural research process, and have elaborated upon
the implications of such choices. Throughout our discussion, we emphasized that when
doing cross-cultural I-O
1-0 research, researchers must always assume, until shown otherwise,
that there are numerous rival hypotheses, or cultural k/s (Malpass, 1977) that derive
from each stage of the research process - from the sampling plan, to the choice of the
constructs, to the choice of the method and experimenter, to the analysis and interpreta
tions of results - all of which can threaten the interpretation of results. Such concerns
should be identified, measured, and/or controlled. In addition, we have emphasized the
importance of having a theoretical framework within which the research is being con
ducted, of using multiple methods, and of gaining emic understanding of the cultures
being studied throughout the entire research process.
Above all, we have emphasized the importance of involving local collaborators in the
entire research process. Fortunately, as our field globalizes, it will be easier to develop
1-0 research, for ex
cross-cultural collaborations. A researcher new to cross-cultural I-O
ample, may join a number of associations in order to find scholars doing research that is
relevant to their own (e.g., the International Association for Cross-Cultural Psychology
(LACCP), the Society for Cross-Cultural Research (SCCR), the Society for Psychological
(lACCP),
Anthropology (SPA)). In addition, I-O
1-0 associations are beginning to develop structures
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This representation should be considered a metaphor, or heuristic. In fact, the relationship
between k and Y need not only be additive.
We choose the term “cross-cultural”
“cross-culrural” to refer to comparisons among groups who share a
language, time, and place, and who develop shared beliefs, values, and norms (Triandis,
Kurowski, and Gelfand, 1994). While such comparisons often involve groups which have
different geographical borders, it may also involve comparisons of groups within geographical
borders which have developed distinct cultures.
Cultural tightness/looseness refers to contrasting cultural systems that vary on the degree to
which norms are clearly defined and reliably imposed. In tight cultural systems, norms are
ubiquitious and are very clearly defined, there is a limited range of acceptable behaviors in
social situations, and there is little tolerance for deviance from norms. In loose cultural systems,
norms are less ubiqutious and are not clearly defined, there is a wide range of acceptable beha
vior in social situations, and there is tolerance for deviance from norms (Gelfand, 1999).
Such factor analyses should also be at the appropriate level of analysis - i.e., culture-level for
a culture-level construct, or individual-level for an individual-level construct (Hanges, 2000;
see House et al., 2001 for examples).
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